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SMS addresses your operational challenges
The means to increase safety in your operations.
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SMS addresses your operational challenges
A means to identify the risks before they become contributing factors.
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IDENTIFY THE RISKS

4 REPORT [
Ground handling equipment damage
Propeller damage

Engine damage

Fuselage damage IDENTIFY

People injuries R 1 _ Y . RISKS




SMS addresses your operational ¢
Ways to mitigate the iden :i:fiedArisks. -

MITIGATE THE RISKS

Training
Tools
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SMS addresses your operational chall

Encourage communication

COMMUNICATION

 Sensibilization

« Promotion
 |nternal news
 External publications
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SMS addresses your operational challenges
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= FOLLOW-UP

« Return to the reporter

2 -
REPORT
» FOLLOW - UP
| IDENTIFY
RISKS

MITIGATE
COMMUNICATION RISKS
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Follow-up - ldentify

| SAF TYMANAG MENT SYSTEM

Communicate Mitigate




Building SMS for regional aircraft
Regional Flight Safety Conference 2016 |

Recomended videos

Airplane Emergency Exit Video

Main lines

Put in place new processes

Best practices - Engine and

« Safety policy and objectives s - Engin
Propeller Rigging Video

« Safety risk management

- Safety assurance
Safety promotion

Optimized procedures

Reduce FOD occurence




Engagement

Ferry Flight Survival Kit AP B 'S driven by
S e results.
Training
Redimensioning the
equipment

Rethinking the essentials




Conclusion

THE MEANS

A STRUCTURE

To act upon the precursors identified before they become a contributing
factor

A MINDSET

% 96 9%

for safer skies

Safety M anagement System




