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• To have a structured approach to identify potential 

hazards in our activities 

• To support ATR’s strategy 

•Secure industrial planning 

•Improve customer support & increase customer satisfaction 

•Incremental innovation 
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Design 

 

 

 

 

Production 

 

 

 

 

Support 

• Maintenance (Part 
145) 

• Training (ATO + MTO) 

• Flight ops support 

• Spares 

• Technical support 

ATR’s SMS scope 
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Effective 

Pragmatic 

Adapted to our organization 

Flight Safety Conference 

The challenge 
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Key elements of SMS 

March 2015 – March 2016 

1. Safety policy & objectives 

• Management commitment & responsibility 

• Safety accountabilities 

• Appointment of key personnel 

• Coordination of Emergency Response plan 

• SMS documentation 

 

2. Safety risk management 

• Hazard identification 

• Safety risk assessment & mitigation 

 

3. Safety assurance 

• Safety performance monitoring & measurement 

• Management of change 

• Continuous improvement 

 

4. Safety promotion 

• Training & education 

• Safety communication 

   Creation of ATR Safety Dpt 1 

   Flight Safety Board created 2 

    Go for SMS company-wide 3 

      SMS manager position 4 

  SMS scope 5 

      SMS network 6 
     Safety Policy 7 

Training 8 

      Communication 9 
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   Flight Safety Board created 

    Go for SMS company-wide 

      SMS manager position 

  SMS scope 

      SMS network 
     Safety Policy 

   Creation of ATR Safety Dpt 

      Communication 

Training 

March 2016 – End 2016 

1. Safety policy & objectives 

• Management commitment & responsibility 

• Safety accountabilities 

• Appointment of key personnel 

• Coordination of Emergency Response plan 

• SMS documentation 

 

2. Safety risk management 

• Hazard identification 

• Safety risk assessment & mitigation 

 

3. Safety assurance 

• Safety performance monitoring & measurement 

• Management of change 

• Continuous improvement 

 

4. Safety promotion 

• Training & education 

• Safety communication 
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14 
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Implementation plan 

Voluntary reporting 10 

Risk model 11 

Safety Management Manual 12 

Emergency Response Plan 13 

Safety assurance 14 

Key elements of SMS 

14 

14 
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Understanding of SMS 
requirements 

SMS deployment 

Collaboration for 
regional voice 
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Developing collaboration for regional voice 
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National 

Aviation 

Authorities 

National 

Aviation 

Authorities 

National 

Aviation 

Authorities 

National 

Aviation 

Authorities 

Developing collaboration for regional voice 
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• Share our mutual experience on SMS 

• Collaborate for regional voice 
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Conclusion 
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